Cristian Bregant

IT Project Manager L -

When you can’t see the way ahead, invent it yourself

—e Contact Info
QL +39366 53 12 799

& cristianbregant.it

m linkedin.com/in/cristianbregant

> cristian.bregant94@gmail.com

—e Work Experience

IT Project Manager - Digital Bank
Intesa Sanpaolo Wealth Management, International wealth management

November 2025 to today

¢ Led the development of the Fideuram Direct digital banking application and
underlying infrastructure.

e Coordinated cross-functional teams to drive execution and successfully deliver
strategic objectives.

e Collaborated with all bank departments to gather, define, and implement cross-
functional business requirements and end-to-end solutions.

e Oversaw project delivery, ensuring alignment between business priorities,
technology solutions, and timelines.

Software Architect
Alpian, the first private digital bank in Switzerland
June 2024 to November 2025

e Directed the development of multiple features and oversaw more than 80% of
releases in production.

e Maintained contact with business while collaborating seamlessly with cross-
functional teams to reach project goals and exceed board expectations

e Advocated for new solutions to improve project efficiency and quality of work

e Mentored junior engineers, fostering a culture of continuous learning

e Established and enhanced DevOps and CI/CD pipelines, optimising flows to reduce
time and costs by 30%.

e Implement 100% test coverage from scratch, incorporating comprehensive
automated tests.

Senior Mobile Software Engineer
July 2022 to June 2024



Tech Lead & Senior Mobile Software Engineer
Dst - Design Strategy Technology, consultancy company
June 2021 to July 2022y

e Successfully managed the delivery of four key projects, collaborating with the UX
team to enhance user experience.

e Conducted internal training sessions for the team and external training as part of
company courses.

e Facilitated technical interviews for the hiring process

e Provided support to the team ensuring goal attainment and timely project
releases.

e Maintained contacts with clients and ensured customer satisfaction.

R&D specialist & Full Stack Software Engineer
MEDarchiver, medical assistance in the digital era
February 2019 to June 2021

e Led the development of over 15 projects. encompassing multi device
applications.

e Architected and implemented robust infostructure ensuring seamless
functionality and optimal performance

e Explored and worked with cutting-edge technologies tailored for the healthcare
sector to enhance operational efficiency and patient care.

e Successfully release application across various devices, including Totem,
Smartphone, Tablet, Smart Glasses and Web.

—e Skills
PROJECT & LEADERSHIP TECHNICAL SKILLS

e Project & Program Management e Mobile: Flutter, Dart, Kotlin, Swift
e Stakeholder Management e Backend: Java, Node.js, JavaScript
e Cross-functional Team Leadership e Databases: Oracle, IBM DB2, SQL,
e Business-IT Alignment NoSQL
e Requirements Management ¢ Digital Platforms & Services:
e Project Planning & Delivery Firebase, Onfido, Twilio, Intercom
e Risk & Issue Management e Architecture & Integration: APIs,
e Problem Solving Microservices, System Integration
e Agile / Scrum e DevOps & Version Control: Git,

e Change Management GitHub, CI/CD
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